SECO Training Pays Off For Texas Housing Authorities

In October 2006, the State Energy Conservation Office’s (SECO’s) Housing Partnership Program reached out to housing authorities across the state, providing them with a free training on energy performance contracting. 

SECO brought in Dave Birr, an energy engineer with over 20 years of experience designing, managing, and monitoring energy efficiency projects in buildings. He has conducted numerous national trainings on energy performance contracting for public housing authorities since 1993. Birr has proved to be a skilled trainer with the ability to really show the ins and outs of how to start up and manage an energy performance contract. 

In this training, housing authorities were exposed to a resource they can use to help answer a long-standing question: Where do we find enough funds to upgrade our facilities to become more energy efficient and decrease the utility costs of our tenants?  Energy performance contracts provide a solution to this dilemma. 

Energy performance contracting is a method that allows housing authorities to pay for improvements from energy savings generated by those improvements.  The housing authority would contract with an energy service company (ESCO) to 

find the areas in their facilities that need to be improved, make those improvements, and guarantee the new savings to be achieved from the improvements. The housing authority pays back the ESCO with the achieved savings. 

Many housing authorities in Texas have not had much exposure to energy performance contracts and most housing authorities don’t have room in their budgets to bring in an individual trainer from an ESCO.  For that reason, SECO brought the training at no cost to them on a whirlwind tour of three cities in three days. In October 2006, SECO conducted workshops in Houston, San Antonio, and Dallas. With over 100 participants and 26 different housing authorities present, these workshops were a great success and as a result, 20 or more public housing authorities are likely to invest $80 million to $100 million over the next three years for energy-related capital improvements.

In January 2007, many more housing authorities are signing up to take part in another free training sponsored by SECO that will cover in greater detail the keys to executing a successful energy performance contract.   

