GREENVILLE HOUSING AUTHORITY

REQUEST FOR PROPOSALS 

 ENERGY SAVINGS PERFORMANCE CONTRACTING PROJECT


EVALUATION OF CLIENT REFERENCES

YOUR NAME________________________________________________ESCO NAME:  
REFERENCE NAME & TITLE___________________________________________________________ PHONE # (        )___________________________
PROJECT FACILITY TYPE/USE________________________________________INSTALLED PROJECT COST $______________________________

CONSTRUCTION COMPLETION DATE:_______________EQUIPMENT INSTALLED__________________________________
The evaluation criterion listed below corresponds to the interview questions to be used when conducting client reference checks.  The ranking system uses the weighted point values of 0-5 to rank the information provided by the references in response to each of the criteria outlined below.  Please be certain that each client reference indicates a specific point ranking in response to each of the questions asked.  It is extremely important to instruct the client reference on the meaning of the "Unable to Rank" category.  An "Unable to Rank" scoring has no impact on point scoring and is assigned when the evaluator has insufficient personal knowledge or experience to fairly evaluate the information provided. If interviews are conducted by phone please do not attempt to interpret client reference responses.  The discussion space next to each criterion is provided for you or the reference to elaborate on any problems or instances of superior performance and should also be used to record responses to non-ranked questions.

	CRITERIA


	
	
	
	
	
	
	Unable to Rank
	

	PROJECT MANAGEMENT


	5 Points
	4 Points
	3 Points
	2 Points
	1 Point
	0 Points
	No Value
	Discussion

	ABILITY TO EFFECTIVELY MANAGE PROJECT CONSTRUCTION.  A 
	
	
	
	
	
	
	
	

	Please rank the ESCO’s management of subcontractors.
	
	
	
	
	
	
	
	

	Please rank the ESCO’s handling of change orders and repairs.
	
	
	
	
	
	
	
	

	Please rank their handling of project logistics and scheduling.
	
	
	
	
	
	
	
	

	Please rank the overall quality of their project manager.
	
	
	
	
	
	
	
	

	Please rank their quality control on project installation.
	
	
	
	
	
	
	
	


YOUR NAME________________________________________________ESCO NAME____________________________________________
	PROJECT MANAGEMENT(cont’d)


	5 Points
	4 Points
	3 Points
	2 Points
	1 Point
	0 Points
	No Value
	Discussion

	COMPREHENSIVENESS OF MONITORING, MAINTENANCE, SAVINGS MEASUREMENT AND VERIFICATION SERVICES. B 
	
	
	
	
	
	
	
	

	Please rank the overall quality of their post construction services.
	
	
	
	
	
	
	
	

	Are they providing savings measurement and verification for the full term of the contract?   

□ YES    □ NO
	
	
	
	
	
	
	
	

	Are they providing ongoing equipment maintenance and/or training services? □ YES    □ NO
	
	
	
	
	
	
	
	

	EXPERIENCE


	5 Points.
	4 Points
	3 Points
	2 Points
	1 Point
	0 Points
	Unable to Rank/ 

No Value
	Discussion

	QUALIFICATIONS & EXPERIENCE OF PERSONNEL. A 
	
	
	
	
	
	
	
	

	Please rank the quality of the ESCO’s communication skills.
	
	
	
	
	
	
	
	

	Please rank the quality of their technical skills.
	
	
	
	
	
	
	
	

	Please rank the quality of their resident and other training services.
	
	
	
	
	
	
	
	

	What was their strongest capability?
	
	
	
	
	
	
	
	

	In your opinion, what was their weakest area?
	
	
	
	
	
	
	
	

	Would you do another project with the same people?  □YES    □ NO
	
	
	
	
	
	
	
	

	RELIABILITY OF EQUIPMENT PERFORMANCE. B
	
	
	
	
	
	
	
	

	Please rank their use of high quality materials and equipment.
	
	
	
	
	
	
	
	


YOUR NAME________________________________________________ESCO NAME____________________________________________
	EXPERIENCE (cont’d)


	5 Points.
	4 Points
	3 Points
	2 Points
	1 Point
	0 Points
	Unable to Rank/ 

No Value
	Discussion

	Please rank the degree to which the installed equipment achieved the design intent.
	
	
	
	
	
	
	
	

	Please rank the reliability of installed equipment.  
	
	
	
	
	
	
	
	

	Did the installed equipment create any new operation or maintenance problems?

  □ YES     □ NO

If so, did they solve them effectively?

 □YES    □ NO
	
	
	
	
	
	
	
	

	PROJECT ENERGY SAVINGS PERFORMANCE. B
	
	
	
	
	
	
	
	

	Please rank the quality of their customer savings reports.
	
	
	
	
	
	
	
	

	What percent of predicted savings were stipulated (i.e. not requiring M&V)? ______%
	
	
	
	
	
	
	
	

	Have they consistently achieved their savings guarantee? □ YES     □ NO
	
	
	
	
	
	
	
	

	ABILITY TO PLAN AND COMPLETE ALL PHASES OF THE PROJECT ON SCHEDULE. A
	
	
	
	
	
	
	
	

	Please rank their ability to meet the construction schedule.
	
	
	
	
	
	
	
	

	TECHNICAL


	5 Points.
	4 Points
	3 Points
	2 Points
	1 Point
	0 Points
	Unable to Rank/ 

No Value
	

	COMPREHENSIVENESS OF THE TECHNICAL APPROACH TO PROJECT. B
	
	
	
	
	
	
	
	

	Please rank the adequacy of documentation for the savings measures installed.
	
	
	
	
	
	
	
	

	If you were to change any aspect of the project scope, what change would you make and why?
	
	
	
	
	
	
	
	

	TOTAL POINTS
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